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Abstract : The Moroccan entrepreneurial ecosystem has experienced significant growth over the last decade
through the expansion of public policies, startup support structures, incubators, accelerators, and investment
initiatives aimed at stimulating innovation and economic diversification. Entrepreneurship is increasingly
considered a strategic lever for job creation, technological modernization, and social inclusion. However, despite
the multiplication of programs encouraging business creation, the sustainability of startups and their transition
from early-stage development to long-term growth remain major challenges. This article analyzes the dynamics
and structural fragilities of the Moroccan entrepreneurial ecosystem by examining its institutional foundations,
performance indicators, and systemic barriers. The study highlights the paradox between strong support for startup
creation and the limited mechanisms ensuring post-creation sustainability. Using insights from international
rankings and reports such as the Global Entrepreneurship Monitor (GEM) and StartupBlink, the article evaluates
Morocco’s global entrepreneurial positioning and identifies both strengths and weaknesses within the ecosystem.
Particular attention is devoted to issues related to bureaucracy, access to finance, entrepreneurial education,
research and development transfer, and regional disparities. The paper also explores emerging signals of ecosystem
maturity through successful Moroccan startups operating in sectors such as digital health, fintech, trade
technology, and sustainable innovation. Finally, the article proposes strategic recommendations focused on
educational reform, long-term entrepreneurial support, financial inclusion, innovation transfer, and stakeholder
coordination.
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capital ; entrepreneurial resilience ; Morocco ; digital transformation ; innovation policy.

1. Introduction

Entrepreneurship is widely recognized as one of the most powerful drivers of economic growth,
innovation, and social transformation. Across both developed and emerging economies, entrepreneurial
activity contributes to job creation, technological advancement, and the diversification of national
economies. In recent decades, governments around the world have increasingly adopted public policies
designed to encourage innovation, support startups, and stimulate private sector development. In this
context, Morocco has emerged as one of the most active entrepreneurial landscapes in North Africa and
the wider African continent.

Over the last fifteen years, Morocco has launched numerous initiatives aimed at strengthening
entrepreneurship and improving the national business climate. Public authorities, financial institutions,
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universities, incubators, accelerators, and international development organizations have collaborated to
create an ecosystem intended to foster innovation and encourage young entrepreneurs. Programs
supporting startup creation, youth employment, digital transformation, and financial inclusion have
multiplied, demonstrating the country’s ambition to position itself as a regional innovation hub.

Despite these efforts, however, a structural paradox persists within the Moroccan entrepreneurial
ecosystem. While significant resources are invested in encouraging business creation during the early
stages of entrepreneurship, much less attention is devoted to ensuring the long-term sustainability and
growth of newly created firms. Many startups succeed in obtaining initial support, training, or seed
funding, yet struggle to survive beyond the first years of activity. This reveals an important imbalance
between the “seeding” phase and the transition toward sustainable development and maturity.

The fragility of this transition raises several strategic questions: To what extent can Moroccan startups
achieve sustainable profitability? What structural obstacles continue to limit entrepreneurial
resilience? Why do certain startups succeed in scaling while many others disappear after their
launch phase?

These questions become even more relevant in a global environment characterized by economic
uncertainty, technological disruption, environmental challenges, and increasing international
competition.

This article aims to provide a deeper analysis of the dynamics and fragilities of the Moroccan
entrepreneurial ecosystem. It explores the structure of the ecosystem, the major barriers faced by
entrepreneurs, Morocco’s international positioning according to global indicators, and the signals of
maturity emerging from successful Moroccan startups. Finally, the article proposes strategic
recommendations to strengthen the ecosystem and support the transition from startup creation to
sustainable entrepreneurial growth.

2. Understanding the Entrepreneurial Ecosystem
2.1. Definition and Conceptual Framework

An entrepreneurial ecosystem can be defined as a dynamic and interconnected network of institutions,
actors, policies, and resources that collectively influence entrepreneurial activity within a given territory.
Unlike isolated support mechanisms, an ecosystem functions as an integrated environment in which
entrepreneurs interact with investors, educational institutions, policymakers, support organizations,
customers, and technological infrastructures.

The concept of entrepreneurial ecosystems has gained increasing attention in academic research and
economic policy because entrepreneurship is no longer viewed as an individual process alone. Instead,
entrepreneurial success depends heavily on the quality of the surrounding environment. Startups require
not only innovative ideas, but also access to financing, skilled labor, mentorship, infrastructure, and
market opportunities.

In Morocco, the entrepreneurial ecosystem has progressively evolved from a fragmented structure into a
more organized and institutionalized environment. This transformation has been encouraged by national
strategies aimed at promoting innovation, improving employability, and stimulating private investment.

2.2. Main Components of the Moroccan Ecosystem

2.2.1. Public Institutions and Government Policies
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Public institutions play a central role in shaping the entrepreneurial ecosystem in Morocco. Over the
years, the Moroccan government has introduced reforms and support programs intended to encourage
business creation and attract investment. Institutions such as the Ministry of Industry and Trade, the
Moroccan Agency for Investment and Export Development (AMDIE), and regional investment centers
contribute to simplifying procedures and supporting entrepreneurs.

In addition, national initiatives such as the New Development Model emphasize innovation and
entrepreneurship as strategic pillars for economic transformation. Public authorities have also encouraged
digitalization and startup financing through public-private partnerships.

However, while these initiatives have improved entrepreneurial visibility, many entrepreneurs still
perceive administrative procedures as excessively complex and time-consuming. The challenge therefore
lies not only in launching programs but also in ensuring their operational efficiency and accessibility.

2.2.2. Universities and Research Institutions

Higher education institutions represent another critical component of the ecosystem. Universities are
expected to produce qualified human capital, promote entrepreneurial culture, and facilitate knowledge
transfer between research and industry.

In Morocco, entrepreneurship centers and innovation labs have been established in several universities.
Business plan competitions, startup weekends, and entrepreneurial training programs have become
increasingly common. Nevertheless, the integration of entrepreneurship into academic curricula remains
insufficient. Many students graduate with theoretical knowledge but limited practical entrepreneurial
skills.

Moreover, collaboration between universities and the private sector remains relatively weak. Scientific
research often struggles to generate commercial applications, limiting the country’s capacity for
innovation-driven entrepreneurship.

2.2.3. Incubators, Accelerators, and Support Structures

Incubators and accelerators have multiplied significantly in Morocco over the last decade. These
organizations provide entrepreneurs with mentoring, networking opportunities, office space, and training.

Programs such as Startup Maroc, Technopark, and various regional incubators have contributed to the
emergence of entrepreneurial communities in major cities such as Casablanca, Rabat, Marrakech, and
Tangier. These structures help entrepreneurs refine their business models and gain visibility among
investors.

Despite this progress, support structures often face limitations related to funding, regional inequality, and
scalability. Entrepreneurial support remains concentrated in urban areas, leaving many regions with
limited access to resources.

2.2.4. Financial Institutions and Access to Capital

Access to finance remains one of the most decisive factors for entrepreneurial success. The Moroccan
ecosystem includes banks, microfinance institutions, venture capital firms, angel investors, and public
financing programs.

Although several funding mechanisms exist, entrepreneurs frequently report difficulties in securing seed
capital and growth financing. Traditional banks often perceive startups as high-risk ventures due to their
lack of collateral and uncertain profitability. Venture capital remains underdeveloped compared to more
mature ecosystems.

http://www.woas-journals.com/index.php/ijfaema 230



International Journal of Financial Accountability, Economics, Management, and Auditing (JFAEMA) - ISSN 2788-7189

As a result, many startups rely heavily on personal savings or family support during their early stages.
This financing gap significantly limits the growth potential of innovative businesses.

3. Measuring Ecosystem Performance
3.1.  Beyond the Number of Startups

The performance of an entrepreneurial ecosystem cannot be evaluated solely through the number of
newly created businesses. While startup creation rates are important indicators of entrepreneurial
dynamism, they do not necessarily reflect the sustainability or economic impact of entrepreneurial
activity.

A healthy ecosystem should be capable not only of generating startups but also of supporting their long-
term development, resilience, and contribution to national wealth creation.

Therefore, ecosystem performance must be assessed using multidimensional indicators that capture both
guantitative and qualitative dimensions.

3.2.  Sustainability and Survival Rates

One of the most important indicators of ecosystem effectiveness is the survival rate of startups after the
launch phase. Many businesses disappear within the first three to five years due to financial instability,
operational weaknesses, or market challenges.

In Morocco, startup mortality rates remain relatively high, reflecting structural vulnerabilities within the
ecosystem. Entrepreneurs frequently face cash flow problems, difficulties accessing markets, and limited
managerial experience.

This situation demonstrates that initial support mechanisms are insufficient if they are not accompanied
by long-term mentoring, strategic guidance, and financial continuity.

3.3. Innovation and Technology Transfer

Innovation capacity represents another key dimension of entrepreneurial performance. Strong ecosystems
are generally characterized by effective collaboration between research institutions and businesses.

In Morocco, however, technology transfer remains relatively weak. Research outcomes are rarely
commercialized, and startups often struggle to transform innovative ideas into scalable business
opportunities.

This limitation reduces the competitiveness of Moroccan startups in international markets and restricts
the country’s capacity to build high-value industries based on innovation.

3.4. Investment and Fundraising Dynamics

The availability and regularity of investment flows constitute another important indicator of ecosystem
maturity. Sustainable ecosystems attract domestic and international investors capable of financing
startups at different stages of growth.

While Morocco has seen progress in startup fundraising in sectors such as fintech, e-commerce, and
digital services, investment volumes remain modest compared to larger African startup hubs such as
Nigeria, Kenya, South Africa, or Egypt.

The ecosystem therefore faces the challenge of attracting more venture capital while improving investor
confidence in local entrepreneurial projects.
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4. Structural Challenges and Obstacles
4.1. Bureaucracy and Administrative Complexity

One of the most frequently cited obstacles by Moroccan entrepreneurs is the persistence of bureaucratic
complexity. Although Morocco has implemented reforms to improve the business climate, administrative
procedures often remain slow and fragmented.

Entrepreneurs may face difficulties related to business registration, taxation, permits, and regulatory
compliance. These administrative burdens reduce entrepreneurial agility and discourage innovation.

For startups operating in rapidly evolving sectors such as technology or digital services, excessive
bureaucracy can create delays that compromise competitiveness.

Simplifying procedures through digital administration and institutional coordination therefore remains a
strategic priority.

4.2. Limited Access to Financing

Access to capital continues to represent one of the ecosystem’s major fragilities. Early-stage startups
often struggle to convince investors due to the perceived risks associated with innovation and uncertain
profitability.

The financing gap is particularly severe during the transition from startup launch to business scaling.
While some entrepreneurs may obtain small grants or seed funding, securing larger investments for
expansion remains difficult.

Furthermore, financial literacy among entrepreneurs is sometimes limited, reducing their capacity to
negotiate with investors or structure sustainable business models.

To address this challenge, Morocco must strengthen venture capital mechanisms, encourage angel
investment networks, and facilitate access to alternative financing solutions.

4.3. Educational and Skills Gaps

The entrepreneurial ecosystem also faces significant human capital challenges. Entrepreneurial education
in Morocco remains insufficiently integrated into school and university programs.

Many young graduates possess academic qualifications but lack practical competencies related to
business management, innovation, leadership, and problem-solving.

Moreover, entrepreneurial culture is not yet deeply embedded within society. In many cases, stable public
sector employment continues to be perceived as more desirable than entrepreneurial risk-taking.

Developing entrepreneurial mindsets therefore requires long-term educational reforms capable of
promoting creativity, initiative, and innovation from an early age.

4.4, Regional Disparities

Entrepreneurial opportunities remain heavily concentrated in major urban centers such as Casablanca and
Rabat. Rural regions and smaller cities often lack incubators, investors, and technological infrastructure.

This territorial imbalance limits inclusive economic development and prevents many talented
entrepreneurs from accessing support networks.

Reducing regional disparities is therefore essential for building a more resilient and equitable ecosystem.
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5. Morocco’s International Positioning
5.1.  Global Entrepreneurship Monitor (GEM)

The Global Entrepreneurship Monitor (GEM) is one of the world’s leading research initiatives for
measuring entrepreneurial ecosystems. It evaluates entrepreneurial conditions across multiple economies
using indicators related to infrastructure, education, financing, and innovation.

According to recent GEM reports, Morocco’s National Entrepreneurship Context Index (NECI) score
declined from 4.3 to 3.9 during the 20242025 period. This placed the country among the lower-ranked
economies in the international comparison.

This decline reflects persistent structural weaknesses despite progress in certain policy areas.
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Figure 1 : GEM National Entrepreneurship Context Index, Morocco (GEM Report 2024/2025).

5.2.  StartupBlink Global Ecosystem Ranking
Morocco is also evaluated by StartupBlink, an international organization analyzing startup ecosystems
worldwide.

The country ranks 92nd globally in the Global Startup Ecosystem Index. Although this position highlights
Morocco’s presence within the global entrepreneurial landscape, it also reveals the considerable gap

separating Morocco from leading innovation hubs.

Nevertheless, Morocco remains one of the more dynamic entrepreneurial ecosystems in North Africa,
benefiting from political stability, strategic geographic positioning, and growing digital infrastructure.

5.3.  Strengths of the Ecosystem

Despite modest rankings, Morocco demonstrates several encouraging strengths.

5.3.1. Government Support

Government policies supporting entrepreneurship are considered relatively advanced compared to many
developing economies. Public institutions have shown increasing commitment to innovation and startup

development.
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5.3.2. Market Dynamics

Morocco benefits from a young population, increasing internet penetration, and expanding digital
consumption. These factors create opportunities for startups in sectors such as fintech, e-commerce,
education technology, and logistics.

5.3.3. Social and Cultural Evolution

Entrepreneurship is gradually gaining social legitimacy. Younger generations increasingly perceive
startups as viable career opportunities rather than secondary alternatives to traditional employment.

54. Persistent Weaknesses
5.4.1. Weak Research and Development Transfer

One of Morocco’s weakest indicators concerns research and development transfer. The limited
commercialization of academic research significantly reduces innovation capacity.

5.4.2. Entrepreneurial Education Deficiencies

Entrepreneurial education scores remain particularly low, highlighting the urgent need for educational
reforms capable of developing entrepreneurial competencies.

5.4.3. Limited International Integration
Many Moroccan startups still struggle to integrate international markets due to limited export capacity,
insufficient scaling strategies, and competition from global companies.

6. Signals of Maturity and Emerging Success Stories

Despite structural fragilities, the Moroccan entrepreneurial ecosystem has produced several success
stories demonstrating its growing maturity and resilience.

6.1. DabaDoc: Digital Transformation in Healthcare

DabaDoc represents one of Morocco’s most visible startup success stories. The company developed a
digital platform allowing patients to book medical appointments online and access healthcare services
more efficiently.

Its expansion and acquisition by international investors demonstrated the attractiveness of Moroccan
digital innovation. DabaDoc also illustrated how local startups can respond to concrete societal needs
while achieving commercial growth.

6.2.  WaystoCap and Regional Trade Innovation

WaystoCap emerged as a B2B platform facilitating trade between African businesses. By leveraging
digital technologies, the company contributed to improving regional trade integration.

Its success highlighted the growing capacity of Moroccan startups to address continental challenges and
position themselves within broader African markets.

6.3. Chari and the Rise of Retail Technology

The Moroccan startup Chari reached a valuation of approximately $100 million, marking an important
milestone for the ecosystem.

Specializing in digital solutions for small retailers, Chari demonstrated that Moroccan startups can attract
substantial investor confidence and scale rapidly.
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Its success also symbolized the emergence of a new generation of ambitious entrepreneurs capable of
competing in regional markets.

6.4. Terra and Green Innovation

The record fundraising achieved by Terra in 2023 revealed increasing interest in environmental
technologies and sustainable development.

As global economies transition toward greener models, Morocco’s ecosystem has the opportunity to
position itself in sectors related to renewable energy, climate technology, and environmental data.

These emerging sectors may become strategic growth engines for the country in the coming years.

7. Discussion: Between Fragility and Opportunity

The Moroccan entrepreneurial ecosystem currently stands at a critical crossroads. On one hand, it exhibits
undeniable progress through institutional support, startup success stories, and increasing entrepreneurial
awareness. On the other hand, structural fragilities continue to limit the transition from startup creation
to sustainable growth.

This dual reality reflects the complexity of entrepreneurial development in emerging economies. Building
a successful ecosystem requires more than startup promotion campaigns or isolated funding initiatives. It
demands long-term coordination between education systems, financial institutions, public policies, and
private sector actors.

The Moroccan case also illustrates the importance of resilience. The ecosystem has shown the capacity
to adapt and evolve despite economic uncertainty and global shocks. The rise of digital startups, fintech
solutions, and green technologies demonstrates the growing sophistication of local entrepreneurial
initiatives.
However, sustaining this momentum will require deeper reforms capable of addressing systemic barriers.
8. Strategic Recommendations
8.1. Reforming Entrepreneurial Education

Entrepreneurship education should be integrated into school and university at multiple levels.

Students should not only learn theoretical concepts but also develop practical skills related to creativity,
leadership, project management, and innovation.

Universities should strengthen partnerships with businesses and encourage applied research capable of
generating commercial innovation.

8.2.  Strengthening Long-Term Support Mechanisms
Public support should move beyond the startup launch phase and focus more heavily on sustainability.

Institutions such as INDH, ANAPEC, and the Mohammed VI Investment Fund could expand post-
creation support programs, including mentorship, scaling assistance, and financial follow-up.

Long-term accompaniment is essential for reducing startup mortality rates.
8.3. Expanding Access to Finance

Morocco must encourage the development of venture capital ecosystems, angel investor networks, and
alternative financing mechanisms. Policies reducing investor risk and incentivizing startup investment
could stimulate entrepreneurial growth.
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Financial literacy programs should also help entrepreneurs improve their investment readiness.
8.4. Encouraging Regional Inclusion
Entrepreneurial opportunities should be expanded beyond major urban centers.

Regional incubators, digital infrastructure, and local innovation hubs could help democratize access to
entrepreneurial resources.

This territorial inclusion would strengthen social cohesion and contribute to balanced economic
development.

8.5. Promoting Innovation and Research Commercialization
Morocco should intensify efforts to connect universities, laboratories, and private companies.

Technology transfer offices, innovation grants, and public-private partnerships could facilitate the
commercialization of research outcomes.

Innovation-driven entrepreneurship is essential for improving competitiveness in global markets.

9. Conclusion

The Moroccan entrepreneurial ecosystem reflects both significant progress and persistent fragilities. Over
the last decade, Morocco has succeeded in building a more visible and structured entrepreneurial
environment supported by public institutions, incubators, investors, and emerging startup communities.

However, the ecosystem continues to face important structural obstacles related to bureaucracy,
financing, education, and sustainability. While startup creation is actively encouraged, the transition
toward long-term growth and maturity remains insufficiently supported.

Despite these limitations, several Moroccan startups have demonstrated the ecosystem’s potential for
innovation, resilience, and regional influence. Success stories in digital health, fintech, trade technology,
and sustainability reveal the emergence of a new entrepreneurial generation capable of transforming the
Moroccan economy.

For Morocco to establish itself as a leading innovation hub in Africa and the MENA region, it must move
beyond fragmented initiatives and adopt a comprehensive strategy centered on sustainability, inclusion,
and innovation.

The future of Moroccan entrepreneurship will depend not only on the number of startups created, but on
the country’s capacity to transform entrepreneurial ambition into sustainable economic and social value.
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